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CAERPHILLY PASSPORT PROGRAMME MODEL

Proposed customer journey and interventions

ENGAGEMENT

Tier
1

Tier
2

Tier
3

Notes
Tier 1, 2 or 3 Placements will be within CCBC or within
LSB partner organisations
Tier 1 - Work placement up to 8 weeks
Tier 2 - Work placement up to 6 months
Tier 3 - Apprenticeship / Traineeship
Tier 4 - Graduate programme (excluded)

EMPLOYABILITY
MENU

(2-4 weeks)
Core:

• At work behaviours
including use of mobile
phones, language,
timekeeping etc

• Key employability
documents

• CV preparation and
update

• Job search techniques
• How to apply for a job

(including practical
session on PC)

• Interview techniques
• Confidence building

and motivation
• Financial Literacy

Optional (based on
diagnostic)

• Customer service
training

• First aid certificate
• H&S and / or manual

handling certificate
depending on
diagnostic

ONGOING MENTORING & SUPPORT
THROUGHOUT PLACEMENT (1, 2 &

3)
Bespoke Work Programme

College (day or block release)
Appropriate Qualification

Coaching

PUBLIC SECTOR
Caerphilly CBC
Gwent Police

ABLHB

PRIVATE SECTOR
Members - Caerphilly

Business Forum
Morrisons

VOLUNTARY SECTOR
GAVO

Citizens Advice
Bureau

Groundwork

Work Clubs
(facilitated by
Communities

First)

Jobcentre
Plus

SUSTAINABLE
EMPLOYMENT

On-going
contact &
mentoring

support after
placement

DIAGNOSTIC

PRIVATE SECTOR
TRT with

Contractors /
Developers

(WHQS / Social Care
particularly)

ACP1 ACP2 ACP3 / ACP4 ACP5 ACP 7

COMMON PROGRAMME DOCUMENTATION TO BE COMPLETED BY STAGE

Eligibility: Young People aged 16-
24 who have been unemployed
for less than 26 weeks and who
are therefore not engaged in the
Work Programme. The
programme will not support
young people requiring basic
skills provision

YM / CROSSKEYS
COLLEGE DIRECT
APPRENTICESHIP

REFERRALS

ACP6

Referral to
appropriate
provision if
key barriers

present

Referral to
appropriate
provision if
key barriers

present

EMPLOYER
FOCUS

(2 weeks)


